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SCRIPT: from interviews with Anne Butterfield at her Bedford home, on September 9, 2006, Duncan Smith at Museum Wharf on October 10, 2006, and John Stebbins at Cambridge Seven Associates offices on June 18, 2007, and Ben Schore at Museum Wharf on October 19, 2005, interviewed and selected by Mike Spock, videography by Carol Yourman [to be edited into YouTube movies]; KEYWORDS: 15-20 people, John Bok's law offices, chair of Project Committee, Children's Museum, Museum of Transportation, key people: lawyers, architects, project manager, Dan Prigmore, two museum directors, campaign staff; John Carberry, Arthur Eldredge, Ben Schore, Ham Coolidge, Peterborough, New Hampshire, solve problems, straighten out schedules, anticipate future issues, consensus driven, nonprofit leadership, clear objectives, very analytical; influential people, effective process, evenhanded, cooperation, real commitment from many people; 7:00AM Monday [or Thursday?] no BS, round conference room, quickly, effectively and efficiently, set the tone for the week. 
Being sent to work alone at the Museum Wharf outpost, p 2. Which was good, because not too many months later I got sent down to the boondocks, the wharf, to work in the construction trailer with the alcoholic parking lot attendant and his lobster boat buddies. [locate in MSW Wharf Chapter] 

Anne Butterfield - The Thursday morning Wharf Project meetings at John Bok's law offices, p 3. The fact that I was a good note taker put me in the position of going to all of those Thursday morning management meetings and taking the notes, and it was just like absorbing all of the aspects of the move.
The meetings between the key people at the Children's Museum and the Museum of Transportation and the lawyers and the architects and eventually, then, the project manager, and sometimes others.  And there were maybe 15 of us, 20, in the room.  And I was there first just as the campaign assistant to get up to speed.  It was in John Bok’s office at One Winthrop Place that he would chair.  And we met at 8:00 every Thursday morning for usually an hour and a half I would say.  Sometimes it went on.  And on.  And they were not meetings, necessarily.  They were very complicated meetings.  And some false starts and some rancor and some not rancor.  But just complicated.  And because I could take good notes, I ended up sort of being the recorder.  And it couldn’t have been better for me because a) I just learned so much, and b) I felt like it was really useful for me in understanding how to work on the campaign itself, you know, under​standing the complexities and being able – 0:50 min [locate in 11MSW Wharf Chapter]
******************************************************************************

MIKE:  Talk a little bit about that weekly project meeting with everybody around the table?

Duncan Smith pp 27-28 [the Project Committee meetings] It was at 7, wasn’t it?
MIKE:  Yeah.  And I think it was on Thursday because we had to make the decision about whether we would have a Thanksgiving morning meeting or not.

That’s one way of remembering when the meeting occurred.  Where the pressure points were.  By and large they were charged by John Bok, I believe.  And it was a chance for everyone, all the principal actors, to come together and a) solve problems, and b) straighten out schedules, and c) anticipate future issues that had to be dealt with in a timely way.  And the cast, gosh, who was it?  It was John Carberry and John Bok, you and me, Arthur [Eldredge], the architects or Prigmore were almost always there in some form.  Who were the other people from TCM?
MIKE:  Sometimes Ben Schore would come.

Ben Schore.  Who was our friend from New England Life?  Ham Coolidge was there.  And the meetings were over an hour.  People would just get up and walk out.
MIKE:  And there was no excuse because nobody was at the office when we started, and you could get to your office in time at the end.

Yes.  Those went on.  How Arthur Eldridge ever survived?  He went about three cars?  He started off by driving down from Peterborough, New Hampshire, for a 7:00 meeting which means leaving at 5:30.  But he had this terrifically neat little car called “Nippy”, which was a German sportscar.  A model of Nippy was in NSU, which was a small German sportscar.  The only other one in this country was owned by Shepard the astronaut.  And it was written up in “The Right Stuff”.  Arthur was very proud of that.

MIKE:  You chose to make note of the fact that you thought it was a well-managed project. 

It was.  Everyone was heard.  Problems were aired.  I don’t recall – these things went on for three years, or maybe a little more – I don’t recall any time in that meeting process where people’s personal agendas colored their behavior in the meeting or the process by which the group came to a consensus.  And it was really sort of consensus driven.  People would pretty well agree what needs to be done and whatever the mechanism was to accomplish it.  1:40 min/2:30 min
MIKE:  I talked to John Bok the day before yesterday and he talked about, he always loved projects.  And because they had something that you could do and there was a result and if you had good-hearted people, smart people, sitting around the table, you could get a lot done.

Yeah.

******************************************************************************

John Stebbins pp 16-17 Realizing them, yes.  Being able to use that as an opportunity.  It’s probably harder now to do something like that, I think.  My son’s an attorney in DC, and he’s into environmental law.  And listening to the issues he’s dealing with all the time, I just think back. [the Building Committee was a real working group] And there was far more, I think, face-to-face dialogue.  Our meetings, they were extensive but also long in terms of duration, in terms of we’d spend half the course of a day in talking through programmatic issues, building issues, things of this nature.  I think the Building Committee was very important in things of allowing both museums to feel as though they had a say in the process.  And that was because of the representatives from both museums on that committee really making it work and making it work well.  And the outgrowth of that, I think, was to a certain extent I think we had fairly easy access to the BRA, to the Fire Department.  And I think it was because of the awareness and the visibility of the project.  It was coming down and the city realized that this is a tremendous asset for the City of Boston in that location.  And that added to sort of the positive spirit and nature of the emphasis of the project and people’s, general citizens’, awareness of it.  I remember actually talking about that at a meeting.  That phrase.

MIKE:  [Weekly Project Committee meetings] Did you go to the weekly first thing in the....  Those meetings?

Yes.  Both museums, I can’t remember was it Tuesday morning or Thursday morning?  Something like that.  Thursday morning.

MIKE:  The question was, if we were being conscientious about it, would we meet on Thanksgiving morning or not?

I remember that conversation.  Well, I mean, that’s a committee.  And I would say there were probably, what, 20 people there?  I mean, it was a large gathering and a lot of very influential people were there.  And they had that commitment.  And that was marvelous.  We would get into discussions about – you know, there were attorneys there, there were doctors there, there were educators there.  And sometimes you had to really go through and explain everything, and other times, “don’t worry about it”.  So the decision on the railroad tracks came out of one of those meetings.  I think sometimes it was sort of overly controlled.  And there wasn’t as much sort of give and take as might have occurred.  But I would say by and large it was a very effective process.  

MIKE:  Do you remember John Bok’s role in the thing as a chair?

Yeah. [John Bok's role as the chair of the Project Committee]  Well, he was the chair.  John Bok was an attorney.  And he represented the Children's Museum.  And he had a very, I think, very clear objective, or series of objectives.  He was very analytical.  And I think once he sort of zeroed in on an issue or subject he would bring it to closure, which many times doesn’t happen.  Sometimes bring it to closure which I did not necessarily, like the telephone call, necessarily support.  But you need that type of leadership in a nonprofit.  But it has to be even-handed.  And I think in part because of the two museums, it was more evenhanded than it might have been if it might have been if it was just one of the two institutions by themselves.
[END OF AUDIOTAPE SIDE A]

[continuing cooperation/equity on the Project Committee] There was a great deal of cooperation between the museums.  I was impressed with, I think his first name was Arthur [Eldridge].  An architect.  He was as much involved with the Children's Museum in discussions on building as he was in the Museum of Transportation.  So there was this really commitment from many of the people on the board and in that particular committee of really working together and coming up with the appropriate....  I sort of look at it, you know, you’re always weighing things and it’s very difficult to maximize the benefits and still have a sense of equality.  And I think that meeting, that process of the meeting helped many times to clarify what we’re balancing and what is the message we’re conveying to the general public or to our boards or to our members.  2:45 min//5:15 min [locate at MSW Wharf]

******************************************************************************

Ben Schore in the Project Committee meetings [pp 11-12]

Now, going back to the – I don’t know where or how you came up with the idea of a weekly Monday morning 8:00 in the morning – I think it was Monday at 8:00 in the morning, I think we started even 7:00 in the morning – in John’s office.  And I don’t know how many other institutions, volunteer institutions, were doing that when they were doing their varying constructions.  And I don’t know how you devised it, how it developed.  I don’t know if anybody asked you to do it.
MIKE:  I think it was the group [inaudible].

But it was brilliant.  Because every Monday at 7:00, nobody’s got an appointment Monday at 7:00.  And the meetings were conducted without fanfare and without BS, and everybody showed that needed to show.  Dan showed, I think Barkin showed if I’m not mistaken, and if he didn’t, we had enough with Prigmore there, certainly John and certainly my attendance was not perfect but I came whenever I could.  At that point I was doing quite a bit of traveling.  But usually Monday at 7:00 I was in Boston, had been home for the weekend.  And the thing that was really amazing was that I don’t know whether you invited everybody or you invited only certain people.  I know we didn’t have the whole board, but I don’t know whether anybody who was interested on the board could come.  I don’t remember that.  But I can see the conference room, I can see the round table, I can see it filled with people, and I can see that nine times out of ten those meetings were done quickly and effectively and efficiently and set the tone for the week.  And again, I’m not suggesting that you did everything, but the fact is that you were our leader.  And the fact that you made it work, whether we did it because we loved you or whether we did it because we were afraid to fail or whatever, and I just remind you that to some degree we were a motley crew.  0:40 min///5:55 min [p14]
